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Rome,  6 May  2009

UniCredit announces its “Green Deal”.

ANNEX 1

[image: image1.emf]
The Environmental Sustainability Program, initially started in Italy to encourage the development of a climate change strategy, includes activities in three areas: assessment of and reduction in internal emissions, assessment of and reduction in financed emissions and the development of specific “environmental governance” tools.

1 . Assessment of and reduction in internal emissions 

As far as monitoring is concerned, the first activity to be implemented will be the assessment of the actual “carbon footprint” of the Group through a “Carbon Audit”. This will be done on a yearly basis and enable the monitoring of direct emissions resulting from the Group’s banking activities (internal emissions) and any possible difference between them and target emissions.  

In order to manage the direct emissions produced by offices and branches, the Group plans to carry out initiatives and projects in the following areas:

· Green Real Estate: Thanks to specific investments in the management of the Group’s real estate assets, innovative systems for more efficient energy use will be introduced to reduce consumption. In addition, the use of renewable sources, such as hydro, wind and solar energy, will be increased to support the creation of a “green network” (headquarters – branches).

· Green Procurement: increased integration of innovative technology and environmental thinking into procurement and supply management processes.  

· Green ICT: targeted investment in this area has been planned to make data centres and computers more energy efficient, thus significantly reducing energy consumption at both HQ and branch level.

· Mobility & Transport: implementation of projects aimed at reducing the environmental impact associated with daily commuting and business trips, also with the support of ICT technologies (for example, video-conferencing, fleet management).

· Waste Program: progressive reduction in and recycling of waste, with particular attention to paper consumption.

2 . Assessment of and reduction in financed emissions  

The Group is working on an innovative methodology for assessing the CO2 intensity of its loan portfolio. Once the model has been developed, specific quantitative targets will be defined accordingly, in line with the strategic framework. 

Tracing the flow of money from deposits to investments is very complex. In fact there are many ways to finance a business (through corporate loans, project finance, bonds and so on). For this reason, it is necessary to develop a methodology modelling complex investment portfolio structures and identifying transactions with a high impact on GHG emissions.  

The model will explore various economic and productive sectors – ETS
 (Emission Trading Scheme) sectors will be given priority – and identify in which of these sectors the Bank can most successfully use its financial leverage to support the transition towards a low-carbon economy. The model will be initially used to analyse the energy sector, and subsequently extended to all industrial sectors, so as to have a comprehensive view of the emissions financed by the Bank.  

At the same time, the analysis will take into consideration the various financial instruments the Group can use, so as to define special criteria for the use of each one, also with the aim of identifying new intervention opportunities and priority areas, especially in the Retail and Corporate business areas.

The programme on financed emissions focuses therefore on the following areas:

· Retail: development of a new range of "green" products and specific loan products for clients, always with a focus on energy efficiency and renewable energy sources

· Corporate: consolidation of the ability to develop solutions that favour the reduction in CO2 emissions through the development of financial products associated with energy efficiency projects and the use of renewable energy sources (corporate finance and project financing); 

3. Governance 

Governance of the Group Environmental Sustainability Programme will be guaranteed by the following organisational structure:

· Environmental Sustainability Steering Committee 

The Environmental Sustainability Steering Committee consists of the CEO Office (CEO and three Deputy CEOs), the Head of the Group Identity and Communications division and WWF’s General Managers. It approves the Group environmental strategy and implementation policies, and carries out a yearly assessment of the results achieved. 

In case there is a difference between CO2 reduction goals and results achieved, the Environmental Sustainability Steering Committee (UCG CEO Office and WWF) will adopt specific integrated measures every three years, such as:

· offsetting mechanisms for internal emissions 

· incentives for financed emissions 

· Environmental Council 

Under the coordination of the Environmental Sustainability Program Office (UniCredit and WWF) responsible for the programme, the Environmental Council will be composed of the “business owners”, that is, the managers responsible for the project in each department (holding and division) who will have the responsibility of leading and ensuring the implementation of vertical plans (for the individual action areas of the annual plan) according to the strategy and the goals set by the Environmental Sustainability Steering Committee.

ANNEX 2

THE CLIMATE CHALLENGE

I. THE SCIENTIFIC EVIDENCE

In 2007 UN Intergovernmental Panel on Climate Change (IPCC) set out an overwhelming body of scientific evidence which put the reality of human-induced climate change beyond any doubt.

During 2007 the IPCC was also awarded the Nobel Peace prize in clear recognition that climate change poses a major challenge to the security of mankind in the 21st century.

Involving over 3,800 scientists from over 150 countries and six years of work, the IPCC Fourth Assessment Report, reviewed and analysed scientific studies published up to the end of 2006.

Since then scientific research on climate change and its impacts has continued and new studies are revealing that global warming is accelerating, at times far beyond forecasts outlined in earlier studies included the Fourth Assessment Report.

New numerical modelling studies also provide more detailed indications of the impacts to come if warming continues.

Indeed important aspects of climate change seem to have been underestimated and the impacts are being felt sooner. 

For example, early signs of change suggest that the less than 1°C of global warming that the world has experienced to date may have already triggered the first tipping point of the Earth’s climate system – the disappearance of summer Arctic sea ice.

This process could open the gates to rapid and abrupt climate change, rather than the gradual changes that have been forecast so far.

The implication of this recent evidence is that our mitigation and adaptation responses to climate change need to be even more rapid and ambitious.

A re-examination of the climate impacts reported in the Fourth Assessment Report indicates that 80% cuts in global greenhouse gas emissions are needed by 2050 to keep global average temperature rise below 2C – and to limit climate impacts to ‘acceptable’ levels. Such a cut would stabilise atmospheric greenhouse gas concentration at 400-470 parts per million carbon dioxide equivalents. However, even with an 80% emissions cut, damages will be significant, and much more substantial adaptation efforts than those currently planned will be required to avoid much of the damage (Parry et al 2008). Clearly an 80% cut in global emissions will require the EU to do more, as developing countries still have basic energy needs that are likely to mean some growth of emissions over the next decades. Indeed, WWF advocates zero net emissions in the EU by 2050.

II. INTERNATIONAL POLICY SCENARIOS 

The Stern report, commissioned by the UK Ministry of Treasury gave evidence that it would be more advantageous to act now to tackle climate change, through a strong cut of emissions and mitigation of impacts. At the same time adaptation measures are to be undertaken to face the unavoidable effects of climate change with a suitable strategy.

If action is taken now the costs will be relatively moderate but inactivity might cost up to 20% GDP turning to a severe economic crisis.

In 1995 the United Nation Framework Convention on Climate Change (UNFCCC) agreed on the Kyoto Protocol with the majority of countries (183) committing to reduce greenhouse gas emissions by 8% by 2012 compared to 1990. Though the Protocol is not enough to effectively tackle climate change it has started a joint process through which  government develop programs and financial tools to promote policies and innovative technologies for emission reduction. 

The first commitment period ends in 2012 and the governments are now negotiating a new global deal for the post 2012 period. In the UN conference in Bali it was decided to close negotiations by end of 2009 in the Copenhagen Conference of the Parties (7-18 December).  This way the new deal could be ratified before 2012, avoiding gaps in the international climate legal framework and giving continuity to the efforts started with the Kyoto Protocol.

In this contest, in December 2008  European Heads of State and Government (this time 27 nations) agreed on the Climate and Energy package setting the 20-20-20 target of 20% emission reduction, +20% renewable energy sources use and a +20 energy efficiency. 

WWF requirement for the global deal

· to subscribe a 25-40% GHG emission reduction target by 2020 compared to 1990, for the industrialised countries, consistent with the IPCC10 recommendations. 

· to set a global commitment  of  80% GHG reduction by 2050 

· an urgent financial support to the adaptation policies in more economically vulnerable countries and a reinforcement of the adaptation funds, as already foreseen under the UNFCCC

· mechanisms are defined to guarantee access for developing economies to green and sustainable economies

· a fair effort sharing among different countries according to the CO2 emission intensity and the historical emission responsibility

· the setting up of a global carbon market and other mechanisms to promote investments in green energy in all developing countries, also to support adaptation in Least Developed Countries (LDC) and Small Island Developing States (SIDC).

· to pursue the Zero Deforestation target.

Annex 3

international scenario

I. World - Greenhouse Gas Emissions by sector

Looking at the sector split, it is possible to understand the contribution of the different human activities to climate change and how the financial leverage can significantly influence a transition to more sustainable industrial processes and business sectors. 

[image: image2.emf]WORLD GHG EMISSIONS in 2005

Electricity & 

Heat

32,6%

Manufacturing 

& Construction

13,7%

Transportation

14,2%

Waste

3,8%

Agriculture

16,1%

Industrial 

Processes

4,9%

Other Fuel 

Combustion

10,0%

Fugitive 

Emissions

4,6%


[image: image3.emf]EUROPE GHG EMISSIONS in 2005

Electricity & 

Heat

32,0%

Manufacturing 

& Construction

13,1%

Transportation

18,9%

Waste

2,6%

Fugitive 

Emissions

1,8%

Other Fuel 

Combustion

16,4%

Industrial 

Processes

5,2%

Agriculture

10,0%


[image: image4.emf]ITALY GHG EMISSIONS in 2005

Electricity & 

Heat

28,4%

Manufacturing 

& Construction

14,9%

Transportation

21,1%

Waste

2,1%

Agriculture

7,2%

Industrial 

Processes

7,2%

Other Fuel 

Combustion

18,2%

Fugitive 

Emissions

1,0%


	Settore
	WORLD
	EUROPE
	ITALY

	
	MtCO2
	
	MtCO2
	
	MtCO2
	

	Electricity & Heat
	12.307
	32,6%
	1.617
	32,0%
	160.9
	28,4%

	Manufacturing & Construction
	5.184
	13,7%
	661,4
	13,1%
	84,2
	14,9%

	Transportation
	5.378
	14,2%
	953,8
	18,9%
	119,1
	21,1%

	Other Fuel Combustion
	3.791
	10,0%
	827,5
	16,4%
	102,8
	18,2%

	Fugitive Emissions
	1.747
	4,6%
	91,8
	1,8%
	5,5
	1,0%

	Industrial Processes
	1.866
	4,9%
	261,1
	5,2%
	40,7
	7,2%

	Agriculture
	6.075
	16,1%
	503
	10,0%
	40,8
	7,2%

	Waste
	1.419
	3,8%
	132,7
	2,6%
	11,6
	2,1%

	
	37.767
	
	5.048
	
	566
	


Fonte: Climate Analysis Indicators Tool (CAIT) - World Resources Institute

II. World Greenhouse Gas Emissions by sector

Global GHG emissions flow chart; including land use (i.e. natural areas and forests) and agriculture. GHG different gases splitting is also showed.

This chart gives a pictures of the processes responsible for  GHG emissions, starting from combustion of fuels, industrial processes and land use going on to the different end use activities and to the resulting emissions. 
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Sources: World Resource Institute analysis on the last updated global data, including Land Use and Agriculture sources of emissions.  All data is for 2000. All calculations are based on CO2 equivalents, using 100-year global warming potentials from the IPCC (UN Intergovernmental Panel on Climate Change), based on a total global estimate of 41,755 MtCO2 equivalent. 

III. Stern Review on the Economics of Climate Change

The report commissioned by the British government and released in 2006, estimates the annual costs of global warming mitigation to be around 1% of GDP by 2050, a level considered significant but manageable if we act now. Recent results from IPCC (United Nations Climate Change Body) last assessment (november2007), show that global warming is happening faster than predicted. This shows how acting soon is crucial to face the problem.

The following graph from the review shows how different climate change scenarios can result in GDP loss.
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IV.  WWF Climate Solutions: pathway towards global low-carbon energy

In the WWF scenario, the use of fossil fuels (black, red, orange) is gradually reduced, giving space to energy efficiency & demand reduction (yellow) and to renewables (blue).

[image: image7.emf]
Source: WWF UK 2008

V.  Additional annual investments to achieve carbon stabilisation

Estimates from the United Nations Framework Convention on Climate Change (UNFCCC) for the cost of redirecting financial investments from fossil fuel-based, towards low-carbon technologies. The energy infrastructure that is financed today lays the foundation for the global emissions profile of the future. 

Additional annual investment in 2030 to achieve global carbon stabilisation (US$ billions)

[image: image8.emf]
Source: WWF UK analysis based on Investment and financial flows to address climate change (2007), United Nations Framework Convention on Climate Change

�	 The “carbon intensive” sectors the EU identifies as priority areas for intervention include energy (thermal electric energy and refineries), production of concrete, steel, paper, lime, glass and ceramics.
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